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GENESIS OFTEAM
THE INITIATIVE
PLANNING
 As a region, the South Suburbs have experienced long-term
disinvestment.
 County government wants to help reverse this trend.
 As a first step, the County wanted to sponsor a significant
redevelopment program in a South Suburban community
that would serve as a demonstration that reinvestment and
growth can be accomplished.
 Chicago Heights was targeted as the location of this
significant redevelopment program due to the strong
capacity of local government and ability to get things done.
 The Housing Authority of Cook County was seen as a key
partner in this initiative since it has housing in Chicago
Heights that needs redevelopment.
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GENESIS OFTEAM
THE INITIATIVE
PLANNING
 The Housing Authority and the City of Chicago Heights were
familiar with the Choice Neighborhoods Program and
thought it could provide the funds needed to put this
redevelopment program together.
 The Housing Authority and the City of Chicago Heights
worked with Camiros, Ltd., who had prepared successful
Choice Neighborhoods grant applications for other housing
authorities.
 The Housing Authority and the City of Chicago Heights
agreed to be co-applicants on the Choice Neighborhoods
Planning Grant Application.
 The preparation of the grant application was a joint effort
between the Housing Authority, the City and Camiros. No
effort was spared. Importantly, the City, the Housing
Authority and the County of Cook all committed matching
funds to leverage the HUD grant.
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GENESIS OF THE INITIATIVE
ABOUT THE CHOICE NEIGHBORHOODS PROGRAM
 The goal of the Choice Neighborhoods Program is to turn distressed
neighborhoods that have public housing into neighborhoods of choice.
 A “neighborhood of choice” is one that has what people, who have a
choice in where to live, are looking for.
 HUD understands that, in most cases, creating neighborhoods of choice
will involve transformation, which is why HUD refers to the Choice plans
as transformation plans.
 This sets a clear standard for the type of neighborhood we are aiming
for. The people who live in the neighborhood now deserve this standard.
 By creating a neighborhood of choice, we will be able to attract new
residents and achieve the level of success we are all looking for.


HUD’s goal for the Program aligns with the County’s objective of
supporting significant redevelopment and the City’s motto of “reaching
new heights.”
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THE TRANSFORMATION PLAN
THINKING ABOUT TRANSFORMATION
 Those involved in this Choice Neighborhoods Plan need to become
comfortable with the concept of transformation.
 Transformation is ambitious, but it is the right goal given current conditions
and the standard of a community of choice.
 Thinking about transformation should not be intimidating; it is achievable
as illustrated by:
 The Housing Authority will transform its public housing.
 New housing created by the Housing Authority will be a day vs. night
difference compared to the existing housing.
 New housing will be new, have a mix of incomes, and be of a quality
that average residents would be proud to live in.
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THE TRANSFORMATION
PLAN
PLANNING
TEAM
THINKING ABOUT TRANSFORMATION
 The pattern of existing land
use and the presence of
vacant land sets the stage
for transformation.
 There has been talk among
both residents and
stakeholders about
relocating all housing north
of Lincoln Highway and repurposing this area. How it
will be re-purposed will be
determined by the Plan,
but the stage is set for
major change.
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THE TRANSFORMATION
PLAN
PLANNING
TEAM
THINKING ABOUT TRANSFORMATION
 A way must be found to bring new ownership housing to the neighborhood.
 How this will be done remains to be determined, but it will be addressed.
Some underwriting of costs is to be expected.
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THE TRANSFORMATION
PLAN
PLANNING
TEAM
THINKING ABOUT TRANSFORMATION
 HUD understands that funding is needed to support transformation and
offers up to $30M in implementation grant funds to the best candidate
communities.
 Competition for implementation grants is strong. A great Choice
Neighborhoods Plan is needed to be in the running.
 Camiros prepared the Choice Neighborhoods Plan for Flint, Michigan, which
was recently awarded an implementation grant.

CHOICE NEIGHBORHOODS
PLAN
PLANNING
TEAM
The 3 “pillars” of
Choice Neighborhood
Plans

THE CITY AND
THE NEIGHBORHOOD
PLANNING
TEAM

THE NEIGHBORHOOD AND ITS ASSETS

PLANNING PROCESS
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PLANNING SCHEDULE
PLANNING
TEAM






Project Launch – complete
Existing Conditions Analysis & Data Gathering – underway
Visioning – starting in August
Objectives/Initial Strategies – Fall 2018
Draft Plan Elements – Spring 2019
– Neighborhood
– People
– Housing

 HUD Milestone Deliverables
– Plan Content Outline (February 26, 2019)
– Draft Plan (August 26, 2019)
– Final Plan (February 26, 2019)
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PARTICIPANTS
IN THE PROCESS
PLANNING
TEAM





Steering Committee
Working Groups
Project Team – City, HACC, Camiros
Neighborhood Residents
– Resident Ambassadors

 Partners
– Organizations with needed capacity to implement projects
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PLANNING
TEAM
ROLES OF THE
STEERING COMMITTEE
AND WORKING GROUPS

 Steering Committee

Steering Committee membership contains community leaders so that the bold initiatives of
the Plan will have the sanction needed to implement. The Steering Committee is responsible
for vetting the plan to make sure the Action Agenda has broad community support and can
move forward.

 Working Groups

The Working Groups are where the solutions to problems are found and initiatives to
transform the neighborhood are offered for consideration. The Working Groups will function
as subcommittees of the Steering Committees, with trusted designees of Steering Committee
members doing the “heavy lifting” needed to advance specific proposals. Five Working
Groups are proposed:
– Education & Employment
– Transportation & Economic Development
– Health, Family & Youth
– Safety
– Housing & Neighborhood Improvements
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WHAT WE’VE LEARNED SO FAR
 Data Book
–
–
–
–
–

Maps
Demographic Data
Employment Data
School Report Cards
Crime Data

 Resident Input
–
–
–
–
–

Education & Employment
Transportation & Economic Development
Health, Family & Youth
Safety
Housing & Neighborhood Improvements
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NEXT STEPS
PLANNING
TEAM






Convene Working Groups
Conduct Resident Needs Assessment Surveys
Craft Neighborhood Vision
Steering Committee Meeting – October 2018
Ongoing Community Dialogue

www.chiheightschoice.com
comments@chiheightschoice.com
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Questions?
Thank You!

