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 Welcome 
 Choice Neighborhoods Introduction 
 Needs Assessment Survey 
 Existing Conditions Overview 
 Working Group Discussion 
 Next Steps & Thank You 

  
 

 

PLANNING TEAM AGENDA 
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 The goal of the Choice Neighborhoods Program is to turn distressed 
neighborhoods that have public housing into neighborhoods of choice.   

 HUD’s goal for the Program aligns with the County’s objective of supporting 
significant redevelopment and the City’s motto of “reaching new heights.” 

ABOUT CHOICE NEIGHBORHOODS 
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The 3 “pillars” of Choice 
Neighborhoods 



PLANNING TEAM THE CITY AND THE NEIGHBORHOOD 



PLANNING  PROCESS 
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 Steering Committee 
 Working Groups 
 Neighborhood Residents 

– Resident Ambassadors 
 Partners 

– Organizations with needed capacity to implement 
projects 

 Project Team – City, HACC, Camiros 
  

 
 

PLANNING TEAM PARTICIPANTS IN THE PROCESS 
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 Steering Committee 
The Steering Committee is responsible for vetting the plan to make sure the Action 
Agenda has broad community support and can move forward. 
 

 Working Groups 
The five Working Groups are where the solutions to problems are found and 
initiatives to transform the neighborhood are offered for consideration.  The 
Working Groups function as subcommittees of the Steering Committee.  
 
– Education & Workforce 
– Transportation & Economic Development 
– Health, Family & Youth 
– Safety 
– Housing & Neighborhood Improvements 

PLANNING TEAM ROLES OF THE STEERING COMMITTEE 
AND WORKING GROUPS 
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 Project Launch – complete 

 Existing Conditions Analysis & Data Gathering  
– Needs Assessment Survey  

 Visioning - underway 

 Objectives/Initial Strategies – Fall 2018 

 Draft Plan Elements – Spring 2019 
– Neighborhood 
– People 
– Housing 

 HUD Milestone Deliverables 
– Plan Content Outline (February 26, 2019) 
– Draft Plan (August 26, 2019) 
– Final Plan (February 26, 2019) 

 
 

PLANNING TEAM PLANNING SCHEDULE 
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 Data Book 
– Maps 
– Demographic Data 
– Employment Data 
– School Report Cards 
– Crime Data 

 
 Resident Input 

– Education & Workforce 
– Transportation & Economic Development 
– Health, Family & Youth 
– Safety 
– Housing & Neighborhood Improvements 

 
 

WHAT WE’VE LEARNED SO FAR 
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ZONING 

Prepared by 



Prepared by 

LAND USE 
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BUS ROUTES 
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GREEN SPACE 
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VACANT LAND 
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CITY OWNED PROPERTIES 
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LAND BANK OWNED PROPERTIES 



NEIGHBORHOOD DEMOGRAPHICS 

Lower % of 
owner-occupied 

housing 

 Compared to the City of Chicago Heights as a whole: 

Higher % of 
households without 

a vehicle 
Lower  

median value of 
owner-occupied 

housing 

Higher % of 
Employed people 

without  
health  

insurance 
 



Lower %  of 
detached single 

family houses 

 Compared to the City of Chicago Heights as a whole: 

Higher 
homeowner 

vacancy 
rate 

Higher % of 
people with 

Incomes  
Below the  

Poverty level 
 

Higher  
rental 

vacancy  
rate 

NEIGHBORHOOD DEMOGRAPHICS 



Lower % of 
high school and 

college 
 graduates 

 Compared to the City of Chicago Heights as a whole: 

Higher 
unemployment  

rate 
Lower  

% of population in 
the labor force 

Lower  
household  

income 

NEIGHBORHOOD DEMOGRAPHICS 



KEY PRINCIPLES TO BEAR IN MIND: 

 Creating a neighborhood of choice is the standard we are 
striving for. 

 A neighborhood of choice is occupied by people who can 
choose to live anywhere. 

 Chicago Heights needs to attract new residents and 
businesses of choice. 

 

WORKING GROUP GUIDANCE 
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KEY PRINCIPLES TO BEAR IN MIND: 

 This Choice Neighborhood Plan is a transformation plan.   

 The difference between existing conditions and a 
neighborhood of choice demands transformation. 

 Do not be afraid to think big. 

WORKING GROUP GUIDANCE 
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KEY PRINCIPLES TO BEAR IN MIND: 

 Focus on the “why” first, which will lead us to the answers for 
“how” and “what”.   

WORKING GROUP GUIDANCE 
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 WHY:  Why will the people we are 
trying to attract be persuaded by the 
improvements we propose?  Think in 
terms of the experience. 

 

  How:  How can we create the kind of 
positive experience needed.  Think in 
terms of capacity and means. 

 What:  What are the specific elements 
that we can bring about that creates 
the desired experience.   



KEY PRINCIPLES TO BEAR IN MIND: 

 Working Group members are the problem solvers.   

 You represent the technical capacity of the community to 
formulate the solutions that meet program goals. 

 Additional skills/capacity can and will be added, once we 
begin to define our strategies. 

 Solutions cost money, but do not be constrained by the 
absence of funding at the outset.   

 

 

WORKING GROUP GUIDANCE 
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EDUCATION AND WORKFORCE  
 
Priority Outcomes 

 Children enter kindergarten ready to learn. 

 Children are proficient in core academic subjects. 

 Youth, including youth with disabilities, graduate from high 
school college- and career-ready. 

 Households are economically stable and self-sufficient. 

WORKING GROUP STRATEGY AREAS 
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EDUCATION AND WORKFORCE 
 

Framing the Challenge 

 Quality education has proven to be a prerequisite in creating 
neighborhoods of choice.  What is truly important? 

 Fulfilling academic potential through advanced curriculum. 

 The education system must be viewed holistically; preschool 
through college. 

 Must address the need for continuing education, certificate 
training, and vocational training leading to jobs. 

 Optics are critical; the region must recognize the success the 
education system has achieved. 

WORKING GROUP STRATEGY AREAS 
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HEALTH, FAMILY AND YOUTH 
 
Priority Outcomes 

 Children, youth, and adults are physically and mentally healthy. 

 Access to health care is improved by reducing social inequities 
in income, wealth, power and status and taking a “health in all 
policies” approach.  

 

WORKING GROUP STRATEGY AREAS 
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HEALTH, FAMILY AND YOUTH 
 

Framing the Challenge 

 Quality health and strong families are fundamental to 
successful neighborhoods.  How can improved supportive 
services help? 

 Quantifying the needs.  

 Improving the social determinants of health. 

 Youth programs to set kids on the right path. 

WORKING GROUP STRATEGY AREAS 

Prepared by 



HOUSING AND NEIGHBORHOOD IMPROVEMENTS 
 
Priority Outcomes 

 Distressed housing is replaced with energy efficient, financially 
viable, mixed income housing that is sustainable over time. 

 Neighborhood amenities are as good or better than those available 
in other Chicago Heights neighborhoods 

 
 

WORKING GROUP STRATEGY AREAS 
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HOUSING AND NEIGHBORHOOD IMPROVEMENTS 
 

Framing the Challenge 

 How can we create a neighborhood that attracts people with choice? 

 Attracting new, modern housing will be a game changer in the 
South Suburbs. 

 Visual transformation is needed. 

 Maximize assets and create first-class amenities. 

 Create the prospect of rising property values. 

 The use of incentives for homebuyers may be needed. 

WORKING GROUP STRATEGY AREAS 

Prepared by 



TRANSPORTATION AND ECONOMIC DEVELOPMENT 
 
Priority Outcomes 

 Residents can easily access jobs, commercial services and other 
community amenities. 

 The Downtown/East Side Choice Neighborhood attracts private 
investment. 

 Chicago Heights becomes a place homeowners and businesses 
want to invest in. 

 
 

WORKING GROUP STRATEGY AREAS 
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TRANSPORTATION AND ECONOMIC DEVELOPMENT 
 

Framing the Challenge 

 How can we leverage our transportation assets to create a 
neighborhood of choice? 

 Effective transportation can help distinguish Chicago Heights from 
other communities. 

 Good transportation can help attract industries and jobs. 

 Personal transportation has been revolutionized through ride share 
and other digital enhancements.  How can Chicago Heights 
capitalize on this trend? 

 Is there a way to mitigate high property tax rates, particularly for 
new investment? 

WORKING GROUP STRATEGY AREAS 
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SAFETY 
 
Priority Outcomes 

 Residents are living in a safer environment. 

 Chicago Heights is recognized as a safe community. 

 Residents and the Police are partners in safety. 
 

WORKING GROUP STRATEGY AREAS 
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SAFETY 
 

Framing the Challenge 

 Safety is another prerequisite for creating a neighborhood of choice. 

 Optics are paramount on this issue; think innovatively. 

 New mixed-income housing that replaces existing public housing 
will help the image of the area. 

 Seeing is believing.  The innovative approach must have a visual 
element to it that people can see. 

WORKING GROUP STRATEGY AREAS 

Prepared by 



TABLE DISCUSSION 

EDUCATION  
AND  

WORKFORCE 

HEALTH, FAMILY  
& YOUTH 

HOUSING & 
NEIGHBORHOOD 
IMPROVEMENTS 

SAFETY 

TRANSPORTATION  
& ECONOMIC 

DEVELOPMENT 



REPORT BACK 

EDUCATION  
AND  

WORKFORCE 

HEALTH, FAMILY  
& YOUTH 

HOUSING & 
NEIGHBORHOOD 
IMPROVEMENTS 

SAFETY 

TRANSPORTATION  
& ECONOMIC 

DEVELOPMENT 



REPORT BACK: 
Begin to frame the “why” portion of the problem solving dynamic by identifying at least 
3 key elements of the positive experience we need to create in order to transform the 
area into a neighborhood of choice.  The example below on the “transportation” 
element of transportation & economic development serves as a guide. 

WORKING GROUP GUIDANCE 
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Why People of Choice will be attracted to the Transportation System 
 Automobile transportation is the same everywhere. What will distinguish 

Chicago Heights is a bus transit and non-motorized system that offers a truly 
viable alternative to driving a car everywhere.  

 Bus transit is fully linked to the digital age so people know exactly when 
buses will arrive and how long it take to get to where they are going. 

 The experience of bus transit is very pleasant, beginning with the walk to the 
bus shelter.  Lincoln Highway is a beautiful corridor; catching the bus there is 
very pleasant.  It is much more relaxing to let somebody else to the driving.  

 The system of walking/biking trails is very extensive; I can get to many 
destinations without driving, getting exercise and fresh air in the process.  



PLANNING TEAM 
 Conduct Resident Needs Assessment Surveys 
 Craft Neighborhood Vision 
 Steering Committee Meeting – October 2018 
 Individual Working Group Meetings  
 Ongoing Community Dialogue 

 
 

www.chiheightschoice.com 
comments@chiheightschoice.com 

NEXT STEPS 
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http://www.chiheightschoice.com/


Thank You! 



REPORT BACK: 
Begin to frame the “why” portion of the problem solving dynamic by identifying at least 
3 key elements of the positive experience we need to create in order to transform the 
area into a neighborhood of choice.   

WORKING GROUP GUIDANCE 
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Why People of Choice will be attracted to the                                     System 
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